Document Management Solutions

An IMSCAN Case Study

Fairfax Meadow Limited is the UK’s largest and, perhaps, most respected
catering butcher. The company handles nearly 40,000 tonnes of meat each
year, which it delivers to a vast client list that includes some of the world’s
leading establishments and chefs.

Fairfax Meadow has achieved it’s leading position by incorporating the highest levels of
quality into all its business practices from the production facilities right through to
customer delivery. Part of this quality is reflected in the company’s information
technology systems. The most recent addition has helped to dramatically increase the
efficiency and effectiveness of the sales ledger department. Fairfax Meadow’s Credit
Manager, Neil Fletcher, the man behind the installation of a state-of-the-art document
management system, explains, “Up until June 1998 our ability to handle the 10,000
invoices we produce each week was most unsatisfactory. Our office in Derby was a sea
of yellow paper with nearly 300,000 invoices waiting to be processed. This took up all
the available storage space.”

In addition to its headquarters in Derby, Fairfax Meadow has major production facilities
at Heathrow and Kentish Town as well as smaller satellite operations in Gateshead,
Great Yarmouth and Canterbury. Distribution is carried out from each of these sites
generating invoices which double as a delivery note and a signed Proof of Delivery
(PoD) notice. In order for the credit control department to effectively carry out their
work the invoice/PoD needs to be available and accessible as quickly as possible.

“In the past, the Derby office had a system which scanned the invoices onto optical
disk,” says Mr Fletcher. “This had its limitations in terms of how quickly we could
process information, particularly as it spent an increasing amount of time out of
service.”

Paperwork from the other depots was forwarded to the Kentish Town office where it
was put onto Microfiche. “The whole process was unwieldy,” he adds. “As well as
generating a backlog of unprocessed invoices, any request for a copy invoice from
Microfiche could take up to six weeks to be received. Our ability to manage payments
was obviously adversely affected.”

It was during the early part of 1998 that a colleague from Premier Poultry, a sister
company of Fairfax Meadow, recommended a product launch presentation being held
by document imaging specialists, IMSCAN Systems. “As soon as | saw the system it was
a ‘must have’ situation. IMSCAN could give us a central point for processing the
paperwork and make the information accessible across a network.”

Mr Fletcher continues, “One of the drawbacks of the mainframe system was that it
couldn’t store sufficient order files. Consequently if we needed to re-print an invoice
going back more than two months, which was fairly often, we had to get the IT
department to restore the order files. It could take a day just to print off one copy
invoice. With the IMSCAN COLD File Backup we can produce the same thing in a matter
of seconds.”
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In June 1998, Fairfax Meadow installed the IMSCAN integrated document management
system. The system includes IMSCAN’s Document Image Processing module for easy
scanning to a central PC and IMSCAN’s Data Management (COLD) facility that captures
information and files it with the scanned image within the IMSCAN system. Here, the
image files are indexed with their invoice numbers and written to CD where it is ready
for access across the user network. Within IMSCAN original documents can be viewed,
printed or faxed direct from the system by way of a simple intuitive retrieval screen
available straight from the user’s desktop.

“We've got our office back to how | like it!” says Mr Fletcher. “We have removed the
backlog of unprocessed invoices and have established the system so that invoices from
all the company’s depots are sent here for immediate processing.” Having cleared the
backlog, the sales ledger department can now concentrate on looking back over unpaid
invoices prior to the installation and very quickly get a resolution to any old
outstanding issues.

Mr Fletcher confirms, “Our role now is much more query management than credit
control. We can compile reports based on what invoices are outstanding as soon as a
remittance comes in. We are able to do in minutes what could take us weeks before
IMSCAN was introduced.”

IMSCAN has allowed Neil Fletcher to achieve the objective of having a single central
credit control operation. “With the old system we had another credit control
department based in Kentish Town. Because of our inability to access information that
was essential to both of us this was quite an inefficient way of working. Now we are
able to manage the entire operation in Derby and still have IMSCAN accessible to the
Kentish Town and Heathrow offices via the mainframe’s kilo stream link.”

Having established an IT system which minimises administration time, Fairfax Meadow
can now look at other elements which can affect the performance of the department.
“We need to ensure that we have a PoD on each invoice as it’s harder to get a payment
without one. We can now instil into our drivers the importance of getting a signature
because they can see how difficult it makes things for us if they don’t.”

Several months after the installation the feedback from users and management has
been very positive. “IMSCAN has made a huge difference,” says Mr Fletcher. “The
speed with which we can process paperwork and access necessary information has
made the whole ledger easier to manage. As long as we get the PoD back and in the
system there is never a problem.”

In IMSCAN, Fairfax Meadow has a system that streamlines a department that was only
a year ago bogged down with paperwork and offers a clear improvement path for the
future. Neil Fletcher concludes, “Everyone knows | am very happy with the system. It
allows my department to do its job to the best of its ability and creates a feeling of
confidence throughout the company and, most importantly, for our customers.”
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